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FY2021 and FY2022 
Update



• FY2021 Formula: 
• $70 million that was requested by the BOR in FY2021
• Included in the FY2021 amended and FY2022 budgets

• FY2022 Formula:
• $58.9 million that was requested by the BOR in FY2022

• FY2022 Major Repair and Rehabilitation (MRR): 
• $70 million to support physical plant renewal and preventative/deferred maintenance 

activities for the USG

• Adjustments to the employer portion of the Teachers Retirement System and 
health insurance.

Note: The Board of Regents (BOR) will determine how the formula funds are allocated to the individual 
institutions at the April board meeting. The MRR funds will be allocated later in the year.

Governor’s Budget Recommendation and Fiscal Outlook



• Budget request is subject to change during the legislative 
process

• Does not include funds to cover FY2021 budget reduction, merit, 
or salary adjustments

• Georgia Tech’s ability to self-fund merit depends on availability of funds and BOR 
approval

Georgia Tech must continue to be thoughtful, strategic, and 
conservative in our budget projections and planning

Governor’s Budget Recommendation and Fiscal Outlook



Georgia Tech Priorities

One-Time Budget ConcernsFY2021
• Reduced or depleted reserves, coverage for continued extraordinary expenses, one-time 

budget reductions, and additional Faculty Start-up/Cost Sharing

Comprehensive Administrative ReviewCAR
• Fund delayed reinvestment of funds to student support initiatives as approved by the BOR

Executive Leadership Team Strategic Planning FundsStrategic Planning
• Targeted funding initiatives based on the Institute and Unit Strategic Plans



Budget Process Reform 
Update



Budget Process Reform



Budget Model Transformation Strategic Questions
There is no perfect budget model – the importance is in identifying the following together:



What works today and what does not? What have we 
learned for the future?



What is the current behavior of staff and academic units 
toward budgeting and how should that change?



How do we gain buy-in to ensure behaviors align with the 
new model?



• Your responses will help our team gauge the maturity of the 
current process and provide insights on where we might be able 
to focus our redesign efforts

• 10-15 minutes to complete
• Open until Wednesday, March 31

• Budget Maturity Survey Link
• https://gatech.co1.qualtrics.com/jfe/form/SV_eJ0PlTyk2ZIpOmi

Budget Maturity Survey

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgatech.co1.qualtrics.com%2Fjfe%2Fform%2FSV_eJ0PlTyk2ZIpOmi&data=04%7C01%7Cjamie.fernandes%40business.gatech.edu%7Cfee56b140d0a4e8a5a0308d8e9821a9b%7C482198bbae7b4b258b7a6d7f32faa083%7C0%7C0%7C637516092294858813%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vm1NGXUs8FxAEtYLEJ%2BpsfvYq9c2%2B0pqeYrsoUk%2FpSM%3D&reserved=0
https://gatech.co1.qualtrics.com/jfe/form/SV_eJ0PlTyk2ZIpOmi


Thank you!


