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Goal

To create a flexible near term roadmap for the work and workplace of Georgia Tech
staff that builds on the foundations of the Workforce of the Future initiative,
incorporates the lessons learned through the 2020 pandemic, and addresses changes
that will be prompted by administrative excellence efforts.

Objectives

1. Understand the current and near term changes to the work and how 1t is performed
by Georgia Tech staff. Describe the nature and scale of those changes and the
implications for how work will be performed in the future.

2. Describe the implications of work changes to the workplaces/spaces needed in the
near and longer term.

3. Define the changes in policies, practices, people, and spaces that would be needed
to adapt to the changing work.
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Timeline
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